


[ 2 ] United Way of Salt Lake 
Focus. Collaborate. Innovate. | Community Impact Plan | 2010

TABLE OF CONTENTS

MESSAGE FROM UNITED WAY OF SALT LAKE

Thomas M. Love
Chair, UWSL Board of Directors
President, Love Communications

Deborah S. Bayle
President and CEO
United Way of Salt Lake

DEAR	
�
    FRIENDS,

	
�
    

MESSAGE FROM UNITED WAY OF SALT LAKE        2
INTRODUCTION           3
COMMUNITY IMPACT STRATEGIES         3
PRIORITY AREA AND CAPACITY ASSESSMENT       4

COMMUNITY IMPACT PLAN AND INVESTMENT FRAMEWORK      6
2011 COMMUNITY IMPACT PRIORITIES, GOALS AND OBJECTIVES     5

INTEGRATED AND COLLABORATIVE SERVICE DELIVERY      6
LONG-TERM AND SYSTEMIC PROBLEM SOLVING       6

UNITED WAY OF SALT LAKE INVESTMENT FRAMEWORK      7
JOIN US!            6



[ 3 ] United Way of Salt Lake 
Focus. Collaborate. Innovate. | Community Impact Plan | 2010

INTRODUCTION
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COMMUNITY IMPACT STRATEGIES

RESEARCH

COLLABORATION

PROGRAM GRANTS

AWARENESS

ADVOCACY TO AFFECT LONG-TERM CHANGE

TO EDUCATE AND INVOLVE THE BROADER COMMUNITY

TO SUPPORT PROGRAMS THAT DIRECTLY 
IMPACT THE TARGET OUTCOMES

TO ENGAGE MULTIPLE PARTNERS

TO STUDY COMMUNITY NEEDS,
IDENTIFY BEST PRACTICES, AND
EVALUATE RESULTS
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PRIORITY AREA AND CAPACITY ASSESSMENT

Affordable housing
	
�
    

Early learning 
opportunities Job with adequate 

income
Safe, nurturing 
relationships Food

High levels of 
achievement in 

grades K-12

Education and 
skill development 

opportunities

Healthy choices
and behaviors Shelter

High school
graduation

Financial literacy 
and savings

Affordable
health insurance Health

Post-secondary 
education

Income and
work supports

Access to
comprehensive

health care
Safety

Good mental health

Education: Income: Health: Basic Needs:
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NEED

ENVIRONMENT

DONORS
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2011 PRIORITIES

AS A RESULT OF THIS COMPREHENSIVE ASSESSMENT,
UWSL HAS IDENTIFIED THE FOLLOWING PRIORITIES FOR 2011 AND BEYOND:

Build  a strong foundation of early learning from birth 
to age 8

Help people gain the income and financial tools to thrive

Improve child health and promote healthy behaviors

Create cohesive communities to address Utah’s 
changing demographics

Provide food, shelter, health and safety

 For additional details about UWSL’s comprehensive community assessment, visit www.uw.org

2011 GOALS AND OBJECTIVES

Working with and mobilizing the broader community, UWSL has committed to help achieve the following:

Education: Build a strong foundation of early learning from birth to age 8

Income: Help people gain the income and financial tools to thrive

Health: Improve child health and promote healthy behaviors

Immigrant and Refugee Integration: Create cohesive communities to address Utah’s changing demographics

Basic Needs: Continue to provide support for meeting people’s most basic needs of food, shelter, health
and safety
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COMMUNITY IMPACT PLAN AND INVESTMENT FRAMEWORK
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INTEGRATED AND COLLABORATIVE SERVICE DELIVERY

LONG-TERM AND SYSTEMIC PROBLEM SOLVING

	
�
    

JOIN US!

For more information about or to become involved in UWSL’s 
work, visit our web site www.uw.org.

 Prosperity Centers
Income

Community 
Learning Centers 

Education

Welcome Centers
Immigrant and 

Refugee Integration
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